
Course Title: Project Management Professional® (PMP) Course Duration: 5.0 Days

Exam: Not Included Exam Type: No Exam

Qualification: Project Management Professional® (PMP) Certificate

Course Syllabus

Our Project Management Professional® (PMP) training course covers the following modules:

Module 1: Business Environment

The Foundational project management concepts

The Agile mindset and the hybrid approach

Strategic alignment

Project benefits and value

Organisational culture and change management

Project governance

Project Compliance

Module 2: Start the Project

Identify and Engage Stakeholders

Team Formation

Build Shared Understanding

Decide Project Approach/Methodology

Module 3: Plan the Project

Planning Projects

Scope

Schedule

Resources

Budget

Risks

Quality

Integrate Plans

Module 4: Lead the Project Team

Craft Your Leadership Style

Create a Collaborative Project Team Environment

Empower the Team

Support Team Member Performance

Communicate and Collaborate with Stakeholders

Train Team Members and Stakeholders
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Manage Conflict

Module 5: Support Project Team Performance

Implement Ongoing Improvements

Support Performance

Evaluate Project Progress

Manage Issues and Impediments

Manage Changes

Module 6: Close the Project/Phase

Project/Phase Closure

Benefits Realisation

Knowledge Transfer

Course Overview

Our five-day Project Management Professional® (PMP) training course is designed to prepare individuals for the Project

Management Professional (PMP)® certification exam and will aid individuals in enhancing their project management skills, advance

their careers and qualify for job opportunities that require (PMP)® certification.

The (PMP)® certification is a globally recognised credential that signifies a person's expertise in project management.

Course Learning Outcomes

Our Project Management Professional® (PMP) training course will teach you to become proficient in the following:

Learn from official Project Management Institute® (PMI) content taught by a PMI-certified, experienced instructor.

Receive a detailed individual study plan that covers all domains, tasks, and enablers of the PMI examination content outline.

Access individual coaching and guidance during the implementation of the study plan.

Practice with a (PMP)® Exam Simulator Tool with hundreds of exam prep questions.

Access daily class recordings for up to three months so you can review topics during exam preparation.

Audience

Our Project Management Professional® (PMP) training course is available to a wide range of individuals and organisations involved

in project management or aspiring to become project managers. Including but not limited to:

Experienced Project Managers

Aspiring Project Managers

Project Team Members

Business Analysts

Consultants and Contractors

IT Professionals

Engineering Professionals

Entrepreneurs and Small Business Owners

Government Employees

Professionals in Various Industries

Career Changers
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Entry-Level Requirements

Our Project Management Professional® (PMP) training course requires delegates to have a minimum of three years of experience

in project management.

Recommended Reading

There is no recommended reading for our Project Management Professional® (PMP) training course.

What's Included

Our Project Management Professional® (PMP) training course includes the following:

5-day instructor-led training course + guided exam prep study plan

After-course coaching available

Unlimited access to online exam simulator tool

PMBOK® Guide 7th Edition and additional study resources

Pre-reading

Course Manuel

Quizzes

Exercises

Exam Information

Our Project Management Professional® (PMP) training course will help you prepare for and successfully pass the (PMP)®

Certification exam while helping to sharpen your skills and knowledge to increase your competitive edge in the project management

profession.

What's Next

You might enjoy our three-day PRINCE2® Foundation (7th Edition) Training Course.

PRINCE2® was first launched in 1996, and has had six editions, the last update being in 2017. PRINCE2® 7 Edition seeks to

respond to a number of changes that have taken place in our world and in the discipline of project management since then.

Our three-day PRINCE2® Foundation (7th Edition) training course will teach you the key concepts relating to projects

and PRINCE2®.

Additional Information

Our Project Management Professional® (PMP) training course offers a wide range of benefits to individuals and organisations

including but not limited to the following:

Improved Project Management Skills: PMP training provides IT professionals with a solid foundation in project management

principles, methodologies, and best practices.

Global Recognition: The PMP certification is globally recognised and respected.
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Competitive Edge: In the highly competitive IT job market, having a PMP certification sets IT professionals apart from their

peers.

Increased Career Opportunities: IT professionals with PMP certification often have access to a broader range of career

opportunities.

Enhanced Project Success Rates: PMP-certified IT professionals are equipped with the knowledge and tools to effectively

manage IT projects.

Better Communication and Collaboration: PMP training emphasises essential project management skills such as stakeholder

communication, teamwork, and conflict resolution.

Risk Management: IT projects often involve complex technologies and potential risks. PMP certification training teaches

professionals how to identify, assess, and mitigate risks

Career Flexibility: PMP certification is transferrable across industries.
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