
Course Title: Scrum Basics Online Workshop

Exam: Not Included Exam Type: No Exam

Qualification: Certificate Of Attendance

Course Syllabus

Our Scrum Basics Online Workshop will cover the following topics:

Module 1: What Is Agile?

What Is Agile?

What Is The History Of Agile?

What Is The Waterfall Model?

What Can Waterfall Do For You?

What Are The Limitations Of Waterfall?

What Is The Agile Manifesto?

What Are The Agile Manifesto Values?

Are There Different Variations Of Agile?

What Can Agile Do For You?

What Are The Limitations Of Agile?

Agile VS Waterfall

Module 2: What Is Scrum?

What Is Scrum?

What Is The History Of Scrum?

Who Are The Scrum Team?

Who Is The Product Owner?

Who Is The Scrum Master?

Who Is The Development Team?

What Is A Sprint?

Can You Cancel A Sprint?

What Can Scrum Do For You?

Agile VS Scrum

Module 3: What Are Scrum Events?

What Are Scrum Events?

What Is Sprint Planning?

What Is A Daily Stand-Up?

What Is Backlog Refinement?

What Is A Sprint Review?

What Is A Sprint Retrospective?
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What Is The Definition Of Done?

What Is Velocity?

What Is A Burn-Down Chart?

What Is A Time Box?

Module 4: What Are Scrum Artifacts?

What Are Scrum Artifacts?

What Are User Stories?

What Is The Product Backlog?

What Is The Sprint Backlog?

What Is The Task Board?

Scrum Conclusion - What Now?

Module 5: What Have You Learned?

40 Scrum Basics Multiple-Choice Question Assessment

If you have time at the end of the workshop, we would really appreciate it if you could give us any suggestions on how we can

improve the workshop in our survey.

Course Overview

Do you want to understand Agile and Scrum quickly and easily?

Our Scrum Basics Online Workshop will give you an understanding of Scrum and how it is used by teams in the process of building

software.

Course Learning Outcomes

Our Scrum Basics Online Workshop is suitable for those who are new to Agile who want a quick overview or teams who have been

doing it for a while and are looking for a refresher on the basics.

Audience

Our Scrum Basics Online Workshop is suitable for anyone who wants to learn about Scrum.

Entry-Level Requirements

There are no entry-level requirements for our Scrum Basics Online Workshop.

Recommended Reading

Our Scrum Basics Online Workshop does not require any existing knowledge of the Scrum Framework.

What's Included
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Our Scrum Basics Online Workshop will provide you with one-hour of content and culminates with a 40-question assessment at the

end to test your knowledge.

Exam Information

There are no formal qualifications associated with our Scrum Basics Online Workshop, but there is a 40-question assessment at the

end to test how much you have learned.

What's Next

Our two-day Agile Certified Scrum Master (CSM) training course covers all the team roles, activities and artifacts, so that you can be

an effective Scrum Master or member of a Scrum team.

Our Agile Certified Scrum Master (CSM) training course will teach you the Scrum Framework, team accountabilities, events, and

artifacts as well as how to guide your team to apply Scrum.

Additional Information

If you're thinking of joining a team that's using Scrum, or if you are on a team that is thinking about starting Scrum, you will get a

solid background to get you started in Agile.
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