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PRINCE2 OVERVIEW PRI qu

This 1 day private course will help you to understand how PRINCE2, the popular project management
standard, provides the controlled environment for managing projects working from a project's
controlled start to its controlled close.

You have opportunities to discuss the purpose and nature of the 8 controls that PRINCE2 builds into the project ‘Contract’ (Project
Initiation Document). You will explore the relevance of PRINCE2 to your own projects.

Course content:

e  Why PRINCE2? e  Planning Product delivery
e Why use a method? ®  Project Board involvement
e Organisation benefits from PRINCE2 e  Controlled Progress
e Project Manager benefits from PRINCE2 e  Defining authority
e  PRINCE2 Structure ®  Project Board controls
®  Project characteristics e  Control of Product delivery
e  PRINCE2 scope e Change Control
e  The Process model e Quality Control
e  Control Components e  Controlled Close
e Scope for tailoring to your needs e  Closure processes
e Controlled Start e PRINCE2 Key features
®  Project Organisation e  Activities
e Business Case essentials e What now? - Project scenarios
e Risk Management e Writing your Project Brief
® Management Stages ®  Your next steps

Target Group

This course is suitable for those that will be involved in managing projects

Prerequisite Entry Criteria
There are no prerequisites to this course. Some experience in a project management environment is useful but not essential.

What is provided?
e  Course Handouts
e Lunch and refreshments

Examination
There is no examination on this course

All trainers are fully accredited and highly experienced in their field.
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